Resources and Public Realm Scrutiny Committee Work Programme 2026/27

Appendix A

Agenda ltem

Cabinet Members/Non-Executive Members

Corporate Directors

External
Organisations/Participants

Committee Work
Programme 2026/27

Cllr Anup Patel, Chair of Resources and
Public Realm Committee

Minesh Patel, Corporate Director — Finance
and Resources

Budget 2026/27:

Medium Term

Financial Outlook and In-
Year Monitoring Update
(Q1)

Clir Gwen Grahl, Deputy Leader and Cabinet
Member for Finance and Resources

Minesh Patel, Corporate Director — Finance
and Resources

Highways Maintenance

Cllr Promise Knight, Cabinet Member for
Cleaner Streets, Transport and Public Realm

Jehan Weerasinghe, Corporate
Director — Neighbourhoods and
Regeneration

Revitalising High Streets
and Town Centres

Clir Matt Kelcher, Cabinet Member for
Regeneration and Planning

Jehan Weerasinghe, Corporate
Director — Neighbourhoods and
Regeneration

Wednesday 02 September 2026

Agenda ltem

Cabinet Members/Non-Executive Members

Corporate Directors

External
Organisations/Participants

Call-in: Decision to vary
the contract for the
Integrated Street
Cleansing, Waste
Collection & Winter
Maintenance Service with

Clir Promise Knight, Cabinet Member for
Cleaner Streets, Transport and Public Realm

Jehan Weerasinghe, Corporate
Director — Neighbourhoods and

Regeneration




Veolia Environmental
Services (UK) Ltd

Parking Clir Promise Knight, Cabinet Member for Jehan Weerasinghe, Corporate
Cleaner Streets, Transport and Public Realm Director — Neighbourhoods and
Regeneration
Value for Money in Clir Muhammed Butt, Leader of Brent Council Rachel Crossley, Corporate
Procurement and and Cabinet Member for Adult Social Care Director — Service Reform and

Contracts

Strategy

Tuesday 20 October 2026

Agenda ltem

Cabinet Members/Non-Executive Members

Corporate Directors

External
Organisations/Participants

Establishment of Budget
Scrutiny Task Group

Cllr Anup Patel, Chair of Resources and
Public Realm Committee

Minesh Patel, Corporate Director — Finance
and Resources

Budget 2026/27: In-Year
Monitoring Update (Q2)

Cllr Gwen Grahl, Deputy Leader and Cabinet
Member for Finance and Resources

Minesh Patel, Corporate Director — Finance
and Resources

Council Tax Collection and
Recovery

Clir Tina Amadi, Cabinet Member for
Communities, Culture and Cost-of-Living
Support

Clir Gwen Grahl, Deputy Leader and Cabinet
Member for Finance and Resources

Tom Cattermole, Corporate Director —
Residents and Housing Services

Minesh Patel, Corporate Director — Finance
and Resources




Climate Resilience and ClIr Jake Rubin, Cabinet Member for Children’s | Jehan Weerasinghe, Corporate TBC
Infrastructure (with a Services, Employment and Climate Action Director — Neighbourhoods and
focus on Flooding Risk Regeneration
Management) . ) ]
Clir Promise Knight, Cabinet Member for
Cleaner Streets, Transport and Public Realm
Tuesday 26 January 2027
Agenda ltem Cabinet Members/Non-Executive Members Corporate Directors External

Organisations/Participants

Complaints Annual Report
2025/26

Cllr Gwen Grahl, Deputy Leader and Cabinet
Member for Finance and Resources

Minesh Patel, Corporate Director — Finance
and Resources

ASB in Brent ClIr Liz Dixon, Cabinet Member for Nigel Chapman, Corporate Director — Children,| TBC
Community Safety and Public Health Young People and Community Development
Borough of Sanctuary: ClIr Tina Amadi, Cabinet Member for Nigel Chapman, Corporate Director — Children,| TBC
Support for Migrant Communities, Culture and Cost-of-Living Young People and Community Development
Communities Support
Clir Jake Rubin, Cabinet Member for Children’s
Services, Employment and Climate Action
Monday 01 March 2027
Agenda ltem Cabinet Members/Non-Executive Members Corporate Directors External

Organisations/Participants

Budget 2026/27: In-Year
Monitoring Update (Q3)

Clir Gwen Grahl, Deputy Leader and Cabinet
Member for Finance and Resources

Minesh Patel, Corporate Director — Finance
and Resources




Safer Brent Partnership Clir Liz Dixon, Cabinet Member for Minesh Patel, Corporate Director — Finance TBC
Report 2026 Community Safety and Public Health and Resources
Employment and Skills Clir Jake Rubin, Cabinet Member for Children’s | Nigel Chapman, Corporate Director — Children,
Services, Employment and Climate Action Young People and Community Development
Clir Matt Kelcher, Cabinet Member for Jehan Weerasinghe, Corporate
Regeneration and Planning Director — Neighbourhoods and
Regeneration
Waste Management and Clir Promise Knight, Cabinet Member for Jehan Weerasinghe, Corporate Director —
Enforcement Cleaner Streets, Transport and Public Realm Neighbourhoods and Regeneration
Fuesday-27-April 2027
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*** \Waste Management and Enforcement rescheduled for consideration at the Committee's meeting on 1 March 2027. Regeneration in Brent: Strategy,
Delivery and Community Impact and Review of Community Infrastructure in Brent items deferred to the first meeting of the 2027/28 work programme in
July 2027 (specific date TBC).



